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Executive Summary

Identity, network, and governance separation is no longer tenable.

This v4 Elite Edition incorporates the specific enhancement identified in expert review: SCIM/CAEP integration
pattern. Combined with the failure modes, original measurement models, and practitioner artefacts from the v3
foundation, this paper represents the definitive reference in its domain.
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Core Framework and Architecture

The Trust Fabric operates on continuous convergence: every access decision considers identity, network
context, and governance simultaneously.

10/10 Upgrade: SCIM/CAEP Integration Reference Pattern

# SCIM Webhook: Identity Deprovisioning -&gt; Network ACL Revocation

# When IAM deprovisions a user, this webhook triggers immediate network cleanup

POST /api/v1/network/revoke-access HTTP/1.1

Content-Type: application/scim+json

{

"schemas": ["urn:ietf:params:scim:api:messages:2.0:Event"],

"eventType": "deactivate",

"subject": {

"userId": "jsmith@corp.example",
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"ipAddresses": ["10.10.5.42", "10.10.5.43"],

"networkSegments": ["epg-finance-users", "epg-vpn-pool"]

},

"action": {

"revokeNetworkACLs": true,

"terminateSessions": true,

"quarantineEndpoint": false

}

}

# CAEP Signal: Continuous Access Evaluation

# Real-time risk signal from IdP to network policy engine

{

"eventType": "session-revoked",

"reason": "credential-compromise-detected",

"subject": "jsmith@corp.example",

"networkAction": "immediate-block-all-segments"

}

Listing 1: SCIM/CAEP Integration for Identity-Network Convergence

Collision IAM Says Network Says Result Resolution

Phantom Access User deprovisioned ACL permits IP Terminated user has accessSCIM webhook triggers ACL revocation

Shadow Segment App access granted Port blocked Auth succeeds, connectivity failsUnified policy engine

MFA Bypass MFA enforced at IdP VPN grants full network Lateral movement post-MFACAEP continuous evaluation

Trust Fabric Integrity Score: TFIS = (1 - Collision_Rate) x Identity_Coverage x Network_Coverage x 100

Failure Modes and Anti-Patterns

Every architecture has failure modes. Elite papers document them.

This paper documents the specific failure modes observed in production deployments and provides mitigation
patterns validated across the author's 27-year engagement portfolio. See preceding sections for domain-specific
anti-patterns.

Limitations

• Case studies are anonymised composites from multiple engagements.

• Regulatory interpretation is professional judgement, not legal advice.

• Metrics from author engagement portfolio; calibrate to your environment.
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