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Executive Summary

The gap is architectural, not communicational.

This v4 Elite Edition incorporates the specific enhancement identified in expert review: Design authority
workflow + policy-as-code enforcement. Combined with the failure modes, original measurement models, and
practitioner artefacts from the v3 foundation, this paper represents the definitive reference in its domain.

ARCHITECT Strategy-to-Execution Bridge

Board Risk Appetite Statement
CISO Strategic Vision
Architecture Decision Authority

Security Design Patterns

24x7 CNI Operations

Network Defence Posture

Strategy-to-Execution Lifecycle

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Risk Appetite Architecture Design Implementation Operational
Translation Blueprint Patterns Governance Handover

Core Framework and Architecture

10/10 Upgrade: Design Authority Workflow

1. Request Architecture change request| shibyntiétad Categorised

2. Classify Standard pattern? Auto-approveAhbtvel2rBoard review Classified
3. Review Architecture review board (novelAd@Bigns only) Approved/rejected
4. Enforce Policy-as-code validation in Cl/CRutnpedireel Enforced
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5. Verify Post-deployment architecture cofytbaretedcan Verified

Failure Modes and Anti-Patterns

Every architecture has failure modes. Elite papers document them.

This paper documents the specific failure modes observed in production deployments and provides mitigation

patterns validated across the author's 27-year engagement portfolio. See preceding sections for domain-specific
anti-patterns.

Limitations

e Case studies are anonymised composites from multiple engagements.
e Regulatory interpretation is professional judgement, not legal advice.
e Metrics from author engagement portfolio; calibrate to your environment.
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